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Elements of Contingency Plan
The purpose behind a contingency plan is to allow for taking account and action in future scenarios or circumstances. In cases of emergency, it is essential for the actions to be taken to address the management, control and mitigation of the immediate effects of the event or circumstance in question. Construction of an emergency planning program makes available the channels necessary to advocate for other resultant plans such as disaster recovery and business continuity plans. The level of complexity of the emergency plan is subject to the incident and the organization in question and the requirements necessitated are described by the same factors. The elements included in the emergency may be framed and posed in a manner such that they assure continuity and provision of mass care. The continuity that is of significant impact in this assessment is continuity of operations and government. The three elements of contingency plan of interest are implementation plan, operational support, and level of preparedness. 
An implementation plan details out the specification of realizing the response strategy that has been developed for the specific incident. The procedures o implementation detailed in this plan are aligned with the response strategy. The implementation plan is significant in a contingency plan in scenarios where there is an identified potential crisis, or high probability of occurrence of an incident. The definition of the response strategy is inclusive of the structure and the programmatic and logistical execution. The operational support element describes the necessities and requirements for aid such as administrative and logical functions. The primary initiative of this element is the identification and inclusion of needs in response situations. The processes and procedures involved can be customized through refining the standards that have already been developed. Operational support is crucial for the contingency strategy in probable incidents. The level of preparedness in highlighted in a plan which details necessary actions to improve the response and planning of the crisis. The focus of this element is the actions that have fundamental impact on the actual responses through the efforts detailed in the emergency plan. Level of preparation is not dependent on the imminence of a crisis but rather is the focus of contingency planning prior to the expected or unexpected incidents. 
Take the incidence of a terrorist attack involving an active shooter. The contingency plan will assure continuity by active response and resolution of the incident through involvement of the authorities. Provision of mass care will require the availability, and agreement of source of aid, and also documentation of the same. The implementation plan will provide the procedures for evacuation of the building by utilizing the floor plans and detail the escape routes. The implementation plan will also detail possible areas regarded as safe zones that get the people away for the terror prone zones, and also gives information to authorities of where to start search. The contingency plan will also indicate the emergency numbers to dial in such situation to alert authorities and probably codes that can be sent to emergency numbers rather than calling. 
Operational support will detail the authority bodies in close proximity to offer aid. It will also include in the floor plans points of access for the authorities to breach and also points where medical aid gear is available. Operational support will also detail the function of the emergency response team, and proper conduct of the same. To ensure continuity, the element will detail emergency channels where the normal processes and functions of the organization in question can continue with minimal interference. The preparedness plan will dictate policies and procedures that will facilitate faster, active and more informed responsive approach. This element facilitates continuity by providing response plans that allow for the fastest response. It also details procedures for damage of utilities necessary for functionality and how to resolve.  Level of preparedness also provides an alarm system that calls for aid instantly and provides channels for the aid to be realized effectively. 
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